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Iowa seeks Minnesota workers for 'shovel ready' stimulus jobs
by Brian Johnson Staff Writer  
 

  
Iowa highway contractors are putting out the welcome mat for idle Minnesota 
workers.  
 
With the federal stimulus package offering $358 million for “shovel ready” highway and bridge projects in Iowa, the 
construction industry in that state wants to make sure it has enough workers to operate those shovels — and drive the 
trucks, and run the backhoes, and steer the skid steers.   
 
To that end, Iowa online career services provider Industry People Group has teamed with the Associated General 
Contractors of Iowa and the Iowa Department of Transportation to create an unusual website that highlights highway-
related work opportunities in the Hawkeye state.  
 
The target audience includes unemployed construction workers in Minnesota.  
 
An e-mail from Industry People Group described the website as “a new resource for Minnesota’s out-of-work construction 
professionals. … Through the site, Iowa employers are asking Minnesota job seekers to submit their resumes and 
search the database for open positions.”  
 
Bryan May, vice president of sales for Industry People Group, said if “relocation is an option for employees, this could be 
a good vehicle for them to find an open position, especially if the work is not available for them locally to feed their 
families.   
 
“That is the big focus: to put people back to work.”  
 
The website, www.agciajobs.com, has been up and running since Jan. 15, May said. Workers can post a resume, 
browse a list of job openings, search for a specific job, or get hints on how to land a new job.  
 
A search of the site this week revealed postings from 20 different employers. Current job openings include truck driver, 
backhoe operator, laborer, crew leader, welder, safety manager and power equipment operator, among others.  
 
Up to 1,500 job seekers have visited the site every week since the website was launched and some workers have 
already been hired or interviewed, according to May.  
 
May said the online job resource is “one of a kind” because it focuses exclusively on jobs in highway, bridge and 
underground construction.  
 
The timing is right because Iowa is getting $358 million in federal stimulus money for highway and bridge construction. 
The Iowa DOT will spend about two-thirds of the money and the rest will go to city and county projects, according to 
Roger Bierbaum, contracts engineer for the Iowa DOT.  
 
Most of the work will be paving and asphalt resurfacing-type projects that can be ready to start in a short amount of time.  
 
“This is going to be a large increase in our construction program,” Bierbaum said. “Typically, our program is about $550 
million worth of highway construction. This will add another $358 million — about a 70 percent increase.  
 
“Contractors are going to be busy. There is going to be a lot of work and it’s going to be difficult to get it done without 
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expanding their companies, hiring more people and putting on additional crews.”  
 
Officials with AGC Minnesota, contacted this week, were unaware of Iowa’s new jobs website. But they agreed that this 
state’s construction work force is underutilized.  
 
More than 300 Minnesota firms responded to AGC’s Minnesota recently released “construction market capacity 
assessment” for 2009 through 2011. Among highway contractors, 90 percent reported a “moderate to unlimited” capacity 
for additional work.  
 
Capacity takes into account such things as materials, equipment, and labor necessary to perform the work.  
 
“If human capital is indeed our greatest asset, we are not deploying our greatest asset in a manner which adds value, 
promotes economic development, or contributes to our quality of life,” AGC Minnesota CEO Dave Semerad noted in the 
report’s executive summary.  
 
“In short, we have a tremendous resource in our work force that is underutilized.”  
 
The Iowa website allows workers to see “the whole list of jobs available, and try to match up geographically or by skill 
with a contractor rather than going through newspaper ads or going through the state’s work force development career 
center in trying to find jobs,” he added.  
 
“Basically, it’s all contractors working together to try to recruit rather than having to do it individually.”  
 
Despite the economic downturn, Iowa highway contractors are struggling to get new workers into the industry, May said.  
 
“Every year, more people are retiring than are coming in and that is creating a deficit in our labor pool. … One of our 
approaches has not just been to look for seasoned veterans in the construction industry, but also to educate young 
people about opportunities in the construction trades,” he said.  
 
Robert Cramer, co-president of Cramer and Associates, a Des Moines-based highway/heavy contractor, said the website 
was launched as a long-term resource.  
 
“In Iowa, the AGC is strictly heavy/highway,” he said. “In this field, we have had struggles over many years of trying to 
find skilled help and so this is an effort to address that long-term issue of getting people into construction.”  
 
Cramer said his company will probably hire 30 to 40 people in the spring. They’ve already started to let stimulus projects 
in Iowa, so it’s a good bet that other companies are likely to add workers, Cramer added.  
 
“I would think we would need more people than we needed last year to do the work,” Cramer said.  
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